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READER GUIDE

Executive overview
Nature finance is moving from declarations to measurable outcomes. Guyana holds a credible
opportunity to participate, but bankability depends on evidence, rights and demand.

Purpose. This independent white paper outlines how Guyana might structure a high-integrity biodiversity
finance programme. The intended audiences are national institutions, Indigenous and local leaders,
conservation organisations, financiers, project developers and prospective buyers.

Principal finding. Guyana combines extensive forests, diverse terrestrial and freshwater ecosystems,
established climate-finance experience and emerging biodiversity monitoring initiatives. These strengths
support a disciplined pilot-first strategy, not an assumption of immediate credit liquidity. [1][3][7]

85%
FOREST COVER

Approximate share of Guyana land, LCDS
2030.

US$750M
CARBON PRECEDENT

Minimum Hess forest-carbon purchase
agreement.

US$200B
GLOBAL TARGET

Annual biodiversity finance mobilisation
by 2030.

The proposal. Establish a Guyana Biodiversity Investment Readiness Framework (GBIRF) built around six gates:
lawful rights, scientific measurability, community integrity, commercial viability, independent assurance and
practical delivery.

READING PRINCIPLE

Verified facts are linked to numbered source references. All frameworks, sequencing, financing examples
and project structures labelled “proposed” are this paper’s analytical recommendations, not announced
Government of Guyana policies.
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BOARD-LEVEL BRIEF

The investment decision in one page
A high-integrity programme is an investment in ecological evidence and governance before it is an
investment in tradable units.

What Guyana brings to the table
Guyana has extensive forest cover, a functioning national protected-area system, experience with jurisdictional
forest-carbon transactions, and a growing scientific-monitoring partnership. None of these, alone or combined,
confirms saleable biodiversity credits. The opportunity is to convert genuine conservation priorities into
finance-ready, additional and independently measured outcomes. [1][3][6][10]

The investment committee should authorise
• One national preparation facility: an accountable, time-bound process to develop a small project pipeline

and publish common diligence rules.

• One evidence-led pilot: rights-holder-led feasibility work, using existing institutional projects where
appropriate, without assuming automatic credit eligibility.

• One buyer validation process: formal discussions with potential buyers and funders on acceptable claims,
outcomes, contract tenor and verification conditions.

The investment committee should not authorise yet
• A national credit-volume target, an indicative unit price, speculative forward sales or a predetermined

benefit distribution without legal and ecological work.

CONFIRMED

Published source; verify status

CONDITIONAL

Requires milestones or approvals

PROPOSED

Analytical option, not policy

DECISION STANDARD

Proceed from feasibility to issuance only when rights, evidence, demand and independent assurance have
each passed explicit documented checks.



GUYANA   /   NATURAL CAPITAL FINANCE OCTOBER 2026  |  INDEPENDENT WHITE PAPER

GUYANA  /  BIODIVERSITY INVESTMENT READINESS 04

CONTENTS

At a glance
01 Investment thesis 05

02 The natural-capital proposition 07

03 Credit integrity and demand 12

04 Science and community safeguards 15

05 Project evidence in Guyana 19

06 Investment readiness framework 23

07 Financing and execution 26

08 Roadmap, risks and decisions 32

09 Verification and evidence boundary 39

10 Global comparison and detailed investment case 40

11 Glossary, method and source register 58

PUBLICATION SCOPE

This document addresses voluntary, high-integrity, non-offset biodiversity finance and related
instruments. A biodiversity credit is not automatically an offset, a security, a guaranteed revenue stream
or a substitute for environmental compliance.
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01 / INVESTMENT THESIS

A country-level nature finance
proposition
Guyana is positioned to test whether independently measured gains in biodiversity become a
repeatable source of long-term conservation funding.

The global biodiversity framework calls for at least US$200 billion a year from all sources by 2030. Its Target 19
explicitly recognises private finance, blended finance, payment for ecosystem services and biodiversity credits
within an approach that includes environmental and social safeguards. That is a global policy ambition, not an
accessible pool of cash already allocated to Guyana. [2]

Guyana brings a distinctive starting position. Its Low Carbon Development Strategy (LCDS) identifies forest
cover of approximately 85% of the national landmass. Its 2022 agreement with Hess Corporation sets a
minimum US$750 million purchase commitment for jurisdictional forest-carbon credits over 2022–2032. Those
credits represent climate outcomes, not biodiversity units. The transaction demonstrates institutional
experience with verified environmental services and contractual offtake, without establishing a market price for
nature credits. [1][3]

The investment hypothesis
High-integrity biodiversity finance becomes bankable where ecological assets, clear rights, measurable
additional outcomes, community trust, competent institutions and buyer commitments intersect. Guyana
should invest in those foundations before projecting issuance volume or revenue.

Public / grants

Baselines + enabling policy

>
Private capital

Milestone / outcome funding

>
Local stewards

Implementation +
governance

>
Independent VVB

Verified nature outcomes

Proposed financing chain. Independent verification precedes any credit issuance.

Figure 1. Proposed results-based conservation financing chain. VVB = validation and verification body.
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01 / INVESTMENT THESIS

The difference between ambition and
investability
The white paper treats biodiversity as a potential investable outcome, not a standardised
commodity whose price is already known.

OPPORTUNITY

Ecological endowment
Forests, savannas, wetlands, freshwater and coastal
habitats.

POLICY

International mandate
Global Biodiversity Framework creates a common finance
language.

CAPACITY

Institutional precedent
LCDS, carbon accounting experience and protected-area
institutions.

EXECUTION

Pilot evidence
Acarai–Rupununi concept and national monitoring
partnerships.

Four propositions to defend
• Conservation before crediting. Conservation is a public value in its own right. Credit revenue is one

potential financing mechanism among several.

• No automatic additionality. Existing protected-area status or lawful environmental duties are not, on their
own, evidence of incremental biodiversity gain.

• People are rights holders. Indigenous and local communities participate in governance and benefits; their
role is not limited to field labour.

• Commercial discipline matters. Buyers need clear claims, durable outcomes, defensible records and
remedies if projects underperform.
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02 / NATIONAL PROPOSITION

Why Guyana merits serious consideration
The investment story rests on ecological diversity plus institutions capable of protecting, measuring
and stewarding those assets.

85%
FORESTS

LCDS 2030 estimate.

~8.4%
PROTECTED AREAS

Share of national landmass in NPAS.

2026
NEW PILOTS

ARC concept approved April 2026.

Guyana’s National Protected Areas System includes Iwokrama Forest, Kaieteur National Park, Kanashen
Amerindian Protected Area, Kanuku Mountains Protected Area and Shell Beach Protected Area. Their
governance structures differ. For example, Kanashen is owned and managed by the Wai Wai community, while
Iwokrama operates under separate legislation and institutional arrangements. [6][13]

Such variety should not be treated as a single “national credit inventory”. Conservation objectives, land tenure,
existing management financing, counterfactual threats and eligibility for crediting differ materially between
landscapes.

An evidence-led national investment narrative
The initial investment proposition should emphasise sustainable stewardship of standing forests, connectivity
between habitats, biodiversity monitoring infrastructure, community conservation employment and financing
mechanisms aligned with landscape management. These are more defensible investor propositions than an
unsupported national estimate of future biodiversity credits.
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02 / GEOGRAPHY

A national asset, not a national credit
inventory
Guyana spans ecological systems with different metrics, rights, threats, benefits and investor
propositions.

GUYANA / ECOLOGICAL CAPITAL

01 Forests
Habitat integrity, connectivity, wildlife

02 Savannas
Grassland ecology and species diversity

03 Freshwater
Rivers, wetlands and aquatic systems

04 Coasts
Mangroves, turtles and nearshore habitats

Illustrative outline from Natural Earth. Not a legal boundary, land-title or project map.

Ecosystem-specific project design is necessary. Forest connectivity, river conditions, nesting grounds and
savanna species do not produce fungible units by default. The map is illustrative only and is not intended for
land rights, protected-area designation, ecological site selection or investment boundaries.

An initial pipeline should be screened through public conservation objectives, rights-holder willingness, existing
data, threats and monitoring feasibility. Prospective biodiversity credit issuance should remain an optional
route, not the default project outcome. [4][6][17]
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02 / NATIONAL PROPOSITION

Four ecosystem investment themes
Priority does not mean immediate credit eligibility. Each landscape requires independent feasibility
assessment and appropriate rights-holder agreement.

01 / TERRESTRIAL

Intact tropical forests
Habitat condition, connectivity, large mammals, forest birds
and pressure monitoring.

02 / MOSAIC

Rupununi savannas
Grassland, riverine and forest-edge conservation with
community-led monitoring.

03 / AQUATIC

Rivers and wetlands
Freshwater ecosystem connectivity, habitat quality and
aquatic species indicators.

04 / COASTAL

Mangroves and shorelines
Turtle nesting, coastal wetlands and habitat resilience,
subject to local safeguards.

Landscape selection criteria
Choose pilot landscapes by ecological priority, credible threat scenarios, land-rights clarity, community
willingness, scientific feasibility, intervention costs and access to independent verification. Avoid selection
based solely on scenic value or the ability to create a compelling marketing campaign.

Conservation finance should complement Guyana’s legal protected-area and land-management systems.
Where public management duties already exist, proponents must demonstrate which outcomes and funding
streams are genuinely additional. [4][13]



GUYANA   /   NATURAL CAPITAL FINANCE OCTOBER 2026  |  INDEPENDENT WHITE PAPER

GUYANA  /  BIODIVERSITY INVESTMENT READINESS 10

02 / NATIONAL PROPOSITION

From forest carbon to biodiversity
outcomes
The forest-carbon precedent is relevant as an institutional lesson. It does not establish equivalence
between two fundamentally different outcome types.

Dimension Forest carbon credits Biodiversity credits / nature credits

Primary result Quantified greenhouse gas benefit Measured, positive biodiversity outcome

Core metric tCO2e under a specified standard Method-specific ecological unit

Fungibility Greater unit comparability within rules Limited comparability across ecosystems

Verification Carbon accounting and safeguards Ecological baseline, outcomes and safeguards

Use / claim Defined climate claims and restrictions Nature contribution claims; offsets only under
strict rules

The International Advisory Panel on Biodiversity Credits (IAPB) defines high-integrity credits through
evidence-based, additional, durable positive biodiversity outcomes. Verra’s Nature Framework supplies one
operational route to quantification and independent verification. Methodologies are still developing and their
units should not be assumed universally interchangeable. [4][5]

KEY DISTINCTION

The US$750 million Hess agreement concerns carbon credits. It is evidence of forest-finance experience,
not a forecast, valuation or benchmark price for biodiversity credits.
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02 / NATIONAL PROPOSITION

A national timeline with investment
relevance
Guyana’s emerging nature-finance architecture combines established climate policy with newer
biodiversity initiatives.

2009 Early Low Carbon Development Strategy establishes a climate-services development pathway.

2011 Protected Areas Act provides the system’s statutory conservation foundation.

2022 Hess agreement introduces a large, multi-year forest-carbon offtake precedent.

2024 IAPB framework and Verra Nature Framework advance international nature-credit guidance.

2025 Guyana and Silvania sign a biodiversity-finance letter of intent; Global Biodiversity Alliance is
launched.

2026 GEF Acarai–Rupununi concept approved; national biodiversity monitoring partnership announced;
second GBA finance forum convened.

Sources: LCDS 2030; Protected Areas Commission; Hess Corporation; IAPB; Verra; Government of Guyana; Conservation
International. [1][3][4][5][7][9][13]
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03 / CREDIT INTEGRITY

What a credit must represent
The economic value of a biodiversity credit depends first on the quality of the underlying ecological
claim.

A biodiversity credit should identify a specific positive outcome, at a defined place and time, against a credible
baseline. Buyer-facing claims must describe the purchased result, what was measured, the period of benefit and
limitations. Generic statements such as “one credit equals one unit of nature saved” are not defensible without
an applicable methodology. [4][16]

Minimum integrity features
• Additionality: evidence that outcomes exceed the credible counterfactual and legal or contractual

obligations.

• Quantification: transparent metrics and sampling design appropriate to ecosystem type and intervention.

• Durability: commitment, financing and risk controls appropriate to ecological time horizons.

• Leakage: assess whether harmful activity shifts outside the project area.

• Ownership and claims: unambiguous rights, issuance controls and safeguards against double counting.

• People and governance: documented consent, fair benefits, grievance access and independent checks.

No single indicator is adequate for every biome. A forest-habitat project might assess structural condition,
species detections, connectivity and disturbance. A savanna programme requires different metrics. The
methodology must explain how those measurements support an outcome claim. [4][5]
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03 / CREDIT INTEGRITY

Buyers are not a single market
Demand varies by purchaser mandate. Transparent buyer segmentation prevents exaggerated
market-size and pricing claims.

CORPORATE

Nature contributions
Fund defined positive nature outcomes without claiming
equivalence for impacts elsewhere.

SUPPLY CHAINS

Insetting / stewardship
Support habitats linked to sourcing footprints and
nature-related dependencies.

PHILANTHROPIC

Conservation outcomes
Pay for outcomes using grants, milestones or conservation
contracts.

IMPACT INVESTORS

Blended capital
Finance projects where repayment, risks and impact are
contractually clear.

A disciplined buyer engagement strategy
An early market test should seek non-binding demand indications, preferred ecosystem outcomes, acceptable
claims, verification requirements, contracting tenor and expected diligence costs. Only then should project
developers consider offtake structures or pricing discussions.

The Convention on Biological Diversity recognises biodiversity credits within a much broader mix of finance
instruments. The US$200 billion Target 19 figure is not a credit market forecast. Likewise, a grant pledge, credit
sale, carbon payment and private investment commitment must not be combined as equivalent revenue. [2]
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03 / CREDIT INTEGRITY

Market safeguards against false
confidence
A credible Guyana programme should explicitly design against the failure modes already identified
in emerging biodiversity-credit markets.

Legal / rights High consequence

Ecological Verification risk

Social Benefit sharing

Market Demand / price

Reputation Claims discipline

Figure 2. Key risk groups assessed during project and buyer diligence. Categories are qualitative, not modelled probabilities.

The European Forest Institute has cautioned that biodiversity credit markets risk repeating weaknesses of older
offset and carbon market systems, including difficult baselines, doubtful additionality and questionable claims.
The IAPB framework similarly prioritises verified outcomes, fairness for nature’s stewards and functioning
governance. [4][17]

Five non-negotiables
• Do not sell proposed credits before eligible rights and a recognised issuance pathway are established.

• Do not market conservation obligations already required under law as automatically additional.

• Do not use buyer purchases as unrestricted permission for ecological damage elsewhere.

• Do not promise income to communities before contract terms and payment risks are explained.

• Do not report pledged finance as cash received or credits as issued before registry evidence exists.
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04 / MEASUREMENT

From biodiversity claims to verifiable
evidence
A credible monitoring architecture should combine remote sensing, field ecology, local knowledge
and transparent data stewardship.

In September 2026, a national biodiversity monitoring partnership was signed involving Guyana’s Government,
CIFOR, Iwokrama, the Field Museum, Yale’s Center for Biodiversity and Change, and Map of Life Solutions.
Reporting from 28 October describes a pilot in Iwokrama drawing on community-managed monitoring
experience in seven Rupununi communities. These are institutional developments, not proof of issued
biodiversity credits. [10]

The proposed monitoring chain

01
FIELD EVIDENCE

Survey design, sensors,
rangers

>

02
INTEGRITY REVIEW

Quality, access and
uncertainty

>

03
INDEPENDENT AUDIT

Validation and verification

>

04
PERMITTED CLAIM

Evidence and registry
controls

Every claim requires traceable science, rights and limits on use.

Figure 3. Proposed monitoring-to-claim sequence. Independent assurance must precede credit issuance or a verified-outcome claim.

Baseline data should include ecosystem extent and condition, species occurrence and survey effort,
disturbance indicators, governance and land tenure maps, seasonal variation, and the costs of repeated
observation. Protocols must state survey frequency, uncertainty and how traditional knowledge is used with
appropriate permissions.

Digital tools lower monitoring friction but do not eliminate ecological judgment. Camera traps, bioacoustics,
field transects, geospatial observation and local ranger records serve different purposes; no single technology
replaces a defensible methodology.
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04 / MEASUREMENT

The additionality test
A claim must distinguish observed ecological improvement from outcomes likely to have occurred
without new funding and actions.

For an avoided-loss project, the counterfactual threat must be plausible, documented and consistent with
land-use realities. For a restoration project, ecological improvement must be tracked against a defensible
reference. A static forest or existing reserve does not necessarily produce new creditable outcomes simply
because its biodiversity is valuable.

START MONITORING PERIOD

Measured outcome Reference trajectory

Illustrative trajectories only, not Guyana ecological data.

Figure 4. Conceptual separation of a reference trajectory and measured outcomes. No Guyana project data are implied.

Minimum evidence package
• Dated site boundary and proof of legal authority to intervene and benefit from outcome payments.

• Counterfactual rationale, scientific references, ecological baseline and sampling protocol.

• Intervention log with costs, responsible parties and third-party audit trail.

• Documented uncertainty, leakage assessment, reversal provisions and revision procedures.

Investors should demand the baseline and methodology before reviewing any projected credit volume. A
financial model built first and fitted to ecological claims later creates structural integrity risk. [4][5]
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04 / MEASUREMENT

There is no universal “tonne of
biodiversity”
A central challenge for national strategy is balancing investment comparability with ecological
specificity.

Carbon benefits are frequently expressed in tonnes of carbon dioxide equivalent. Biodiversity outcomes are
multidimensional. Species richness, habitat area, ecological condition, rarity, connectivity and population
persistence cannot be collapsed into a universally interchangeable unit without major assumptions.

A proposed outcome register

Ecological unit Methodology-defined, ecosystem-specific measure

Project geography Georeferenced polygon and relevant buffers

Reference state Baseline and counterfactual assumptions

Time horizon Monitoring years and durability obligation

Risk reserve Contingency or buffer mechanism if required

Social rights Consents, benefit-sharing and grievance record

Claim entitlement Registry identity, retirement and permitted usage

REGISTRY INTEGRITY

A national project catalogue should disclose project facts and status. Actual issuance, retirement,
ownership and unit-specific claims must remain traceable to the applicable standard and registry.
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04 / COMMUNITY RIGHTS

Community legitimacy is investment
infrastructure
Safeguards must begin before site access, baseline surveys and commercial negotiations, not after
a credit sale.

Guyana’s Amerindian Act 2006 recognises communal land and village governance. Government guidance states
that research concerning biodiversity, the environment or natural resources on village lands requires advance
Village Council permission, applicable permits and ministerial permission. Each project must obtain legal advice
on its own rights and consent pathway. [12]

Guyana has publicly committed a 15% share of forest-carbon sale revenues to Amerindian communities. That
allocation is a relevant governance precedent, but it does not automatically apply to biodiversity credits, where
project-specific rights, revenue terms and consent require separate agreements. [26]

A rights-first operating standard
• Consent and decision making: transparent, culturally appropriate processes with sufficient time for

independent advice and refusal.

• Ownership: distinguish land title, management rights, ecological data rights and entitlement to any credited
outcomes.

• Benefits: publish an agreed payment waterfall, timing, administration costs and community-controlled
allocations.

• Jobs and capability: train and compensate local rangers, enumerators, conservation officers and data
stewards.

• Remedy: establish accessible complaints and dispute resolution independent of project sales staff.

The International Advisory Panel on Biodiversity Credits identifies Indigenous Peoples and local communities as
co-creators of projects and markets. Projects developed without equitable governance risk losing both social
legitimacy and long-term ecological performance. [4]
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05 / FIELD EVIDENCE

Acarai–Rupununi: a project concept
worth tracking
Guyana’s emerging corridor initiative provides a concrete research and financing reference point,
not a completed biodiversity credit issuance.

Conservation International lists the “Integrated Ecosystem Assessment and Biodiversity Financing in Guyana’s
New Acarai–Rupununi Corridor Conservation Forests” with GEF Project ID 12168. The concept was approved
on 28 April 2026. The executing agency is Guyana’s Environmental Protection Agency. The stated objective is
to establish a National Biodiversity Information System and monitoring framework while piloting a replicable
valuation and financing model. [7]

US$2.72M
GEF GRANT

Concept-listed project grant.

US$3.51M
COFINANCING

Concept-listed cofinancing.

CONCEPT
PROJECT STATUS

Not a completed sale or issuance.

Why the ARC concept matters
The project directly addresses the central barrier to investability: ecological evidence sufficient to support
valuation and financing proposals. Its corridor-scale orientation also offers opportunities to test habitat
connectivity, spatial prioritisation and public-benefit objectives, subject to actual project design and local
consent.

The concept figures should not be treated as available private credit revenue. Grants and cofinancing serve
different roles, and approved concepts face further design, implementation and reporting steps. The proposed
national framework should learn from the ARC programme rather than duplicate or pre-empt its mandate.
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05 / FIELD EVIDENCE

The Iwokrama monitoring pathway
Community field evidence and national data infrastructure offer a practical bridge between
scientific baselines and future finance readiness.

The September 2026 National Biodiversity Monitoring Initiative memorandum of understanding involves the
Government of Guyana and research/conservation partners. Reporting dated 28 October 2026 highlights
planned Iwokrama work and community-managed monitoring experience around the Rupununi. [10]

Possible replication sequence
• Test standard ecological protocols across distinct habitats and seasons.

• Create secure and permissioned data-management procedures, including for sensitive species locations.

• Train local monitors with transparent compensation and independent quality checks.

• Publish aggregate indicators and uncertainty estimates while safeguarding restricted knowledge.

• Assess whether an accepted verification method supports results-based payments or credits.

Field monitoring should be funded even where no credit issuance occurs. Strong datasets benefit
protected-area decisions, research, national reporting and ecological risk management. A healthy conservation
programme must not depend entirely on speculative unit sales.

IMPLEMENTATION BOUNDARY

Monitoring, biodiversity valuation and biodiversity-credit issuance are different milestones. Project
activity should be described according to its verified stage, not its ultimate aspiration.
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05 / FIELD EVIDENCE

Finance announcements: how to interpret
them
Guyana’s 2025–2026 developments show growing interest, but different announcements
represent different legal and financial stages.

Date Development Status interpretation

July 2025 Guyana–Silvania letter of intent Exploration of innovative biodiversity-finance models, not an
executed credit sale.

April 2026 ARC GEF concept approval Concept-stage grant/cofinancing figures, not credit purchases.

September 2026 Monitoring initiative MOU Collaboration and baseline infrastructure, not verified units.

October 2026 US$12.5M conservation pledge Collective pledge announced by four charitable organisations,
not verified disbursement.

On 30 October 2026, the Government reported a collective US$12.5 million pledge from Basis Earth Fund,
Andy’s Amazon Fund, Nia Tero and Rainforest Trust to support biodiversity efforts. A pledge should remain
labelled as such until signed commitments and disbursements are evidenced. [11]

The Guyana–Silvania partnership was announced as a letter of intent on 24 July 2025. A letter of intent signals
collaboration, but project rights, approved methodologies, purchase conditions and payment obligations require
separate documentation. [9]
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05 / EVIDENCE LEDGER

What has been announced, and what
exists?
The evidence ladder protects Guyana from the reputational cost of treating announcements and
projected income as completed transactions.

CONFIRMED

Published source; verify status

CONDITIONAL

Requires milestones or approvals

PROPOSED

Analytical option, not policy

Four developments, four distinct statuses
Hess forest-carbon agreement (2022)
A signed contractual carbon-credit purchase agreement with a minimum US$750 million value over
2022-2032. Not a biodiversity-credit contract. [3]

Silvania biodiversity finance partnership (2025)
A signed letter of intent to explore valuation and financing models. An LOI is not evidence of biodiversity-credit
sales or issued units. [9]

Acarai-Rupununi GEF concept (April 2026)
GEF ID 12168 is concept approved. US$2.715 million of GEF grant and US$3.509 million of cofinancing are
listed at concept stage, not verified programme disbursements. [7]

Philanthropic conservation pledge (October 2026)
A collective US$12.5 million pledge announced by four organisations. The stated support is conditional on
legally enforceable permanent protection of the Acarai-Rupununi Corridor and respect for Indigenous rights. It
is not biodiversity-credit revenue. [11]

Investment-relevant implication
These developments support engagement with public, philanthropic and technical partners. They do not
establish a liquid biodiversity-credit market, verified national credit inventory, project price benchmark or
unrestricted capital available for new investments. [18]
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06 / ORIGINAL FRAMEWORK

The Guyana Biodiversity Investment
Readiness Framework
GBIRF is a proposed six-gate decision system for screening conservation-finance opportunities
before investor marketing.

01
RIGHTS

02
SCIENCE

03
PEOPLE

04
FINANCE

05
ASSURANCE

06
DELIVERY

Progression requires evidence, not a nominal registration or a credit sales forecast.

Figure 5. Proposed GBIRF sequence. Every gate requires documents, accountable owners and a clear decision record.

Gate 1, Rights: legal land use, governance authority, outcome entitlement, regulatory compliance and a defined
consent process.

Gate 2, Science: ecological baseline, feasible methodology, explicit counterfactual, credible monitoring and
uncertainty management.

Gate 3, People: legitimate participation, fair benefit allocation, local capacity and accessible remedies.

Gate 4, Finance: realistic implementation costs, funding sources, buyer suitability, claims restrictions and
sensitivity testing.

Gate 5, Assurance: independent validation, verification pathway, registry and robust records.

Gate 6, Delivery: accountable operating structure, long-term stewardship, milestones and public reporting.
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06 / ORIGINAL FRAMEWORK

How a project passes each gate
A gate-based system should reject weak projects early and direct preparatory finance toward
remediable weaknesses.

Gate Evidence to inspect Decision response

Rights Legal opinion; project boundary; village or other
rights-holder approvals

Hold if rights or authority are contested.

Science Baseline; method; counterfactual; sampling protocol Fund studies before pricing credits.

People Consent records; benefit-sharing agreement; grievance
procedure

No marketing until rights protections work.

Finance Budget; funding plan; demand evidence; stress test Do not infer revenue from global targets.

Assurance Verifier pathway; registry checks; audit schedule No issuance claims before verification.

Delivery Operator mandate; milestones; monitoring and risk reserve Scale only after pilot evidence.

The framework is not a certification system, government policy or substitute for recognised credit
methodology requirements. It is a practical investment-readiness tool intended to reduce avoidable diligence
costs and support comparability of project information.
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06 / ORIGINAL FRAMEWORK

Proposed readiness assessment rubric
Apply an evidence-based checklist, not a public ranking of ecosystems or community worth.

A project team may maintain a private readiness file comprising 24 binary or graded evidence tests, four per
gate. The purpose is to expose missing information and sequence funding. No numerical “creditability” score
should replace professional ecological, legal and social review.

1 / Rights · Boundary and cadastral evidence | Legal authority and benefit entitlement | Regulatory permits | Documented consent
pathway

2 / Science · Baseline dataset | Counterfactual rationale | Accepted measurement path | Uncertainty and leakage plan

3 / People · Rights-holder participation | Benefit allocation agreement | Local employment safeguards | Grievance and redress

4 / Finance · Costed management plan | Buyer or funder evidence | Contractual cash waterfall | Downside funding stress test

5 / Assurance · Validation plan | Independent reviewer | Registry and claim controls | Data audit trail

6 / Delivery · Accountable project entity | Implementation milestones | Long-term monitoring finance | Contingency / exit
provisions

Interpretation
Not ready: critical rights, scientific or consent evidence absent. Development-ready: credible pathway but
baseline, finance or assurance work incomplete. Investment-review-ready: complete documented package for
independent legal, social, ecological and commercial diligence. These are proposed internal readiness
categories, not market certifications.
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07 / FINANCING

Structure capital around milestones
A financing programme should separate public-good baseline investments from commercially
contingent credit issuance and sales.

Public / grants

Baselines + enabling policy

>
Private capital

Milestone / outcome funding

>
Local stewards

Implementation +
governance

>
Independent VVB

Verified nature outcomes

Proposed financing chain. Independent verification precedes any credit issuance.

Figure 6. Indicative partnership relationships. Commercial terms and financial entitlements require negotiation.

Four complementary sources of capital
• Public and philanthropic grants: baseline studies, monitoring infrastructure, early safeguards and local

capacity.

• Concessional or blended finance: project preparation and medium-term implementation where
conventional risks are too high.

• Outcome purchase contracts: payments conditional on independently verified ecological results, with
precise buyer claims.

• Commercial project finance: considered only where cash-flow rights, contracted demand, enforceability and
downside protection justify the risk.

Use grants and milestone financing first to avoid forcing uncertain biodiversity outcomes into a premature
credit-sale structure. Each payment source should disclose conditions precedent, currency, payment timing and
responsibility for underperformance.
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07 / FINANCING

An investor-grade project information
memorandum
Before marketing, prepare a consistent factsheet and diligence room for each candidate landscape.

Investment thesis Specific ecological problem, intervention and measurable additional outcomes.

Location and rights Boundary; tenure; management authority; access and consent documents.

Science Baseline; approved methodology; ecological targets; sampling; uncertainty.

Structure Operator; governance; contracts; budget; milestone obligations.

Community value Benefit-sharing; jobs; decisions; consultation; complaint channels.

Market claims Buyer restrictions; evidence of demand; registry; retirement pathway.

Downside cases No issuance; lower outcomes; higher monitoring costs; project delay.

COMMERCIAL TEST

The central underwriting question is not “How many credits will Guyana sell?” It is “Which independently
demonstrable outcomes will a named, eligible buyer fund, under which contract, at what verified
milestone?”
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07 / FINANCING

Financial scenarios without invented
prices
The objective is to show finance logic without presenting hypothetical unit prices as market
evidence.

Path Revenue mechanism Conditions

Scenario A Grant-funded baseline Nature outcomes tracked; no credit issuance assumed.

Scenario B Results-based conservation
agreement

Payments arise against predefined, verified milestones.

Scenario C Verified credit offtake Units issued and purchased only after method, rights, registry and
buyer diligence.

Scenario D Mixed portfolio Grants support preparation; verified outcomes attract eligible
private finance.

A disciplined cash-flow model
Cash available for stewardship = cash received from grants and contracted outcome payments, less eligible
baseline and verification expense, project operations, agreed community distributions, risk reserves and
contractual obligations. This is an accounting framework, not an investor return forecast.

Sensitivity analysis should test zero credit issuance, delayed verification, lower ecological performance, cost
escalation, currency exposure and reduced buyer demand. Do not rely on a global average biodiversity credit
price. No universal, reliably liquid reference price exists across methodologies and ecosystems. [4][17]



GUYANA   /   NATURAL CAPITAL FINANCE OCTOBER 2026  |  INDEPENDENT WHITE PAPER

GUYANA  /  BIODIVERSITY INVESTMENT READINESS 29

07 / UNDERWRITING

The project's economics begin with a
costed outcome
A credible business case separates financing needs from verified-unit production and avoids
importing carbon-market price assumptions.

GROSS CASH RECEIPTS

LESS: DELIVERY / SCIENCE

LESS: VERIFIED COSTS

LESS: COMMUNITY / RESERVES

AVAILABLE STEWARDSHIP CASH
Schematic only. No financial values or allocation percentages are assumed.

Project cash-flow identity. Available net conservation funding equals actual receipts less verified setup,
scientific monitoring, management, community distributions, assurance fees, taxes where applicable,
contingencies and long-term reserves. In multi-year work the model must account for cash timing, currency and
verification delay.

Stress-test matrix for a pilot business case

Base funding Grant or contracted stewardship payment is committed and payable under documented conditions.

No issuance No biodiversity credits qualify for issuance; conservation still requires an agreed funding path.

Delayed results Verified ecological outcomes arrive one or more periods late; bridging or reserve cash is needed.

Cost increase Field and independent assurance costs rise; scope and safeguard standards remain protected.

Buyer exits No binding offtake exists or counterparty defaults; credit proceeds excluded until enforceable.

Commercial practice: request funding sources, commitments, conditions precedent, liquidity buffers, audits and termination
waterfalls in a project data room. [18][19]
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07 / BUYER STRATEGY

How to create demand without
overstating the market
Investor appeal rises when the proposed product, claim rights and delivery conditions are more
precise than the headline market narrative.

Three legitimate finance pathways
• Contribution agreement. Buyer funds a named landscape and reports an attributable nature contribution.

Financial support is not automatically ownership of biodiversity credits.

• Results-based contract. Funder pays against specific independently verified ecological improvements, with
remedies for missed milestones and clear restrictions on public claims.

• Future verified-credit purchase. Buyer contracts for defined units only after the applicable methodology,
legal rights, issuance timetable, registry and transfer rules are confirmed.

Model buyer diligence questions
• What ecological outcome and geography matter to the buyer, and why?

• Which claims will be made publicly, and how does the buyer address its direct nature impacts?

• What verification, data, safeguards, long-term duration and audit rights are required?

• Is the commitment a donation, sponsorship, grant, results contract or credit-purchase obligation?

• What triggers payment, underperformance remedies, credit cancellation and public disclosure?

MARKET CONDUCT

Do not label a buyer expression of interest as demand secured. In October 2026 Guyana’s Vice President
noted the absence of a large established biodiversity-credit market. Investment preparation should
respond to the market as it exists. [18]
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07 / FINANCING

The role of mining and large commercial
operators
Biodiversity finance has potential in the corporate sector, but must stay separate from mandatory
impact mitigation and remediation.

For mining, energy, infrastructure and agriculture businesses, biodiversity can enter capital allocation through
measurable nature contributions, landscape partnerships and responsible supply-chain programmes. Buyers
should first address their own avoidable impacts, comply with permits and rehabilitation obligations, and assess
what additional ecological value external finance would deliver.

Eligible corporate participation examples
• Fund independent biodiversity monitoring relevant to a regional conservation landscape.

• Support community ranger programmes with documented ecological performance metrics.

• Commit to multiyear payments for verified improvements beyond existing obligations.

• Disclose nature dependencies and risks with reference to the TNFD framework, where appropriate. [15]

An operating company must not treat a distant nature-credit purchase as proof that a local biodiversity impact
has been neutralised. Whether an offset claim is lawful or scientifically justified depends on separate mitigation
rules and stringent equivalence criteria. For this proposal, contribution claims are the preferred starting point.
[4][17]
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08 / DELIVERY ROADMAP

A proposed 2027–2030 action pathway
Sequence the national effort to protect project integrity, demonstrate a pilot and expand only
where independent evidence supports scale.

2027 H1
Mandate + rights

2027 H2
Baseline + design

2028
Pilot + verify

2029
Buyer commitments

2030
Scale if proven

Proposed sequencing, contingent on approvals and demonstrable buyer demand.

Figure 7. Analytical timetable. Dates are proposed milestones, not a Government of Guyana programme announcement.

Decision milestones
• First half of 2027: establish cross-institutional coordination, landscape screening and a legal-rights review.

• Second half of 2027: select a consented pilot, complete measurement design and seek preparatory finance.

• 2028: undertake monitoring and intervention, obtain independent reviews and test whether any
methodology supports claims.

• 2029: where evidence warrants, negotiate buyer or outcome-payment contracts and strengthen assurance
arrangements.

• 2030: publish verified results, distribute agreed benefits and decide whether replication is justified.

Land tenure disputes, consultation requirements, ecological seasonality and verification lead times must
override calendar pressure. A sound programme should report delayed milestones openly rather than lowering
integrity standards.
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08 / DELIVERY ROADMAP

A governance model designed for
credibility
A durable national programme needs visible role boundaries between government, rights holders,
developers, financiers and verifiers.

Government institutions Law, approvals, conservation policy and public accountability.

Indigenous / local rights holders Consent, co-design, local governance, data and benefit decisions.

Scientific partners Monitoring methods, ecological studies and uncertainty assessment.

Project operator Field delivery, controls, budget, safeguarding and reporting.

Independent verifier Third-party validation and outcome assessment under the selected methodology.

Buyers and funders Contractual payment obligations, claims discipline and transparency.

Transparent accountability
Publish project status, participating entities, method, consent status, verified results, transaction totals,
distributable proceeds and complaints mechanisms subject to data privacy and legitimate confidentiality. Public
reporting should explicitly distinguish pledged capital, contracted capital, disbursed capital, verified outcomes,
issued credits and retired credits.
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08 / DELIVERY ROADMAP

Risk management and corrective action
Finance instruments must anticipate ecological uncertainty and project underperformance instead
of relying on optimistic base cases.

Legal / rights High consequence

Ecological Verification risk

Social Benefit sharing

Market Demand / price

Reputation Claims discipline

Figure 8. Proposed categories for the project risk register. The visual does not imply numeric probabilities.

Response mechanisms
Rights and consent: pause activities during unresolved disputes; document independent consultation and
decision remedies. Ecology: refresh baselines, preserve raw data and disclose measurement uncertainty.
Finance: phase funding against milestones and maintain contingency reserves. Markets: avoid guaranteed
credit quantities or unsupported price expectations. Claims: subject all public buyer statements to independent
review.

Projects should contain termination provisions protecting community rights and conservation continuity if
finance stops. Where credit issuance is not justified, work should continue through grant or public-good
conservation finance only when sufficient, properly authorised funding exists.
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08 / DELIVERY ROADMAP

Policy actions to make Guyana
investment-ready
The immediate objective should be a trustworthy project pipeline, not a target for credits sold.

• 1. Publish a national project status taxonomy. Standardise the terms concept, feasibility, funded,
implementing, validated, verified, issued and retired.

• 2. Clarify legal rights and authorisations. Commission a focused analysis of land rights, ecosystem service
entitlements, community agreements and registry claims.

• 3. Support a shared biodiversity evidence backbone. Coordinate survey standards and secure data
exchange with national monitoring partners.

• 4. Launch a public-interest project preparation window. Finance baselines, local participation and
verification feasibility rather than pre-selling outcomes.

• 5. Test buyer demand transparently. Obtain explicit evidence of preferred outcomes, claim language and
contractual readiness from qualified buyers.

• 6. Publish independently checked results. Use an annual factbook distinguishing ecosystem improvement,
financial transfers and community outcomes.

These actions complement existing LCDS and protected-area institutions. They do not require Guyana to
declare a new regulated biodiversity credit market before legal and technical design is complete.
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08 / INVESTMENT MESSAGE

An investment narrative Guyana can
defend
Guyana’s proposition should be globally ambitious while remaining precise about what is already
funded, what is being tested and what remains to be proved.

The strategic message. Guyana offers a setting in which extensive forest ecosystems, important savanna and
freshwater habitats, existing conservation institutions and new monitoring partnerships intersect. The country
has already transacted independently verified forest-carbon credits. Its next challenge is to determine which
biodiversity outcomes are truly additional, consented, measurable and worth financing.

The offer to partners. Participate in preparation and stewardship of high-priority conservation landscapes;
share expertise in ecological measurement and equitable financing; support robust national data systems; and
invest only against properly governed outcomes. Early investors can help establish evidence and trust without
claiming market certainty.

The value to communities. Better funded land stewardship, skilled monitoring jobs, recognised decision rights
and transparent benefit distribution. These outcomes must be designed and measured rather than assumed.

The value to the international market. Carefully documented projects in globally significant ecosystems,
aligned with recognised high-integrity principles and explicit buyer-claim restrictions.

CORE PROPOSITION

Guyana should not sell a promise of biodiversity credits. Guyana should offer a transparent pathway to
measurable conservation outcomes, with credits considered only where high-integrity issuance is
justified.
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08 / INTEGRITY GUARDRAILS

The contractual safeguards an investor
will inspect
Conservation finance is sustainable only when legal authority, consent, community benefits and
ecological responsibility survive changes in project ownership or financing.

Authority and rights
Require independent review of tenure, customary rights, benefit entitlements, project boundary, overlap with
other environmental-service claims and statutory authorisations.

Consent and data
Obtain required rights-holder agreements, provide understandable disclosures, protect sensitive biological and
Indigenous knowledge, and set ongoing participation rules.

Benefit sharing
Document what is distributed, who decides, timing, eligible costs, verification of transfers, and whether any
minimum financing is guaranteed.

Durability and reversals
Specify ecological monitoring periods, leakage and reversal responses, replacement reserves where relevant,
and responsibilities after funding expires.

Complaints and remedy
Create accessible complaint channels, documented resolution timelines and independent escalation consistent
with rights-holder preferences.

Exit and insolvency
Ring-fence conservation funding where appropriate and define what happens if a buyer defaults, an operator
exits or the project ceases issuance.

These safeguards are proposed terms for legal review, not a statement that any existing Guyana project has
entered such agreements. They should be adapted with local counsel, legitimate project authorities and
affected communities. [4][5][19]
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08 / PRIORITY DECISIONS

The first 100 days of project preparation
A practical working agenda for an institution, consortium or conservation finance sponsor
considering a Guyana pilot.

DAYS 1–20 Set scope and rights
Agree who convenes; identify candidate landscapes; map rights holders, statutory
roles and public priorities.

DAYS 21–40 Commission evidence audit
Inventory existing biodiversity datasets; review threats, protected status and
monitoring requirements.

DAYS 41–60 Engage stakeholders
Conduct voluntary, informed outreach with potential rights holders and independent
scientific partners.

DAYS 61–80 Test finance structures
Compare grant, outcomes-contract and credit pathways; obtain qualified buyer
requirements.

DAYS 81–100 Approve a feasibility mandate
Adopt a costed design brief, governance safeguards, decision gates and disclosure
protocol.

A successful first 100 days produces an evidence-backed feasibility mandate, not a fabricated revenue
estimate. Every subsequent investment decision should be reviewed against the GBIRF six-gate checklist.
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09 / RESEARCH INTEGRITY

What this paper verifies, and what
remains to be proved
A white paper meant for investment audiences must make its evidentiary ceiling visible rather than
masking uncertainty with presentation quality.

Verified from published institutional sources
• The scale of forests and protected areas, the Hess contractual precedent, Target 19, emerging national

monitoring structures, and the concept-stage Acarai-Rupununi GEF project.

• The October 2026 conditional philanthropic pledge and the international nature-credit integrity frameworks
currently published. [1][2][3][7][10][11][4][5]

Not established by the desk research
• No independently verified national biodiversity-credit inventory, national unit price, market liquidity

statistic, or investment-grade revenue forecast for Guyana.

• No completed ecological baseline, creditable counterfactual, signed buyer off-take, legal opinion on specific
benefit rights, or project-level Indigenous consent process established through this paper.

Priority external due-diligence commission
• Local legal opinion and cadastral/rights review for any candidate site.

• Field science feasibility and methods comparison by independent ecological specialists.

• Rights-holder-designed social, consultation and benefit-sharing process.

• Buyer testing with documented procurement, claim requirements and preliminary term sheets.

This publication proposes GBIRF as an analytical framework. It is not an official Government of Guyana
investment programme, a recognised international credit standard, a field-validated research report, a financial
assurance statement or a securities offering.

EVIDENCE DISCIPLINE

Proof of promise is not proof of performance. Any claim about units issued, biodiversity uplift or cash
generated requires project-level independent evidence and applicable registry records.
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SPECIAL RESEARCH / GLOBAL BENCHMARKING

Three global market designs. Three
different lessons.
A strong Guyana proposition must acknowledge differences between legal biodiversity
compensation, voluntary nature finance and government-regulated certification.

The phrase “biodiversity credit” does not describe one globally standardised asset. Methodologies differ in
scope, unit definition, tenure, claims, monitoring and ownership. Comparison across markets informs
governance, but no external unit, price or buyer obligation is transferable automatically to Guyana. [4][5][27][28]

REFERENCE MARKET WHAT IS ESTABLISHED WHAT GUYANA SHOULD LEARN

England: biodiversity net gain 10% statutory gain for eligible development;
bespoke habitat metric; significant gains and
off-site habitats normally maintained at least
30 years.

Build clear metrics, local approvals and
enduring obligations. Do not import England
prices.

Australia: Nature Repair
Market

National legislation, regulated project
methods, certificates and a public register;
permitted uses depend on the applicable
method.

Design method approval, public
transparency, eligibility and rights
documentation.

Voluntary nature credits IAPB integrity principles and Verra Nature
Framework; the latter explicitly excludes
offsetting claims.

Start with contribution claims, measurable
outcomes and independent assurance.

CRITICAL MARKET DISTINCTION

England’s statutory biodiversity units serve domestic development regulation. Australia’s certificates
follow national law. Neither is a uniform international price benchmark for credits issued in Guyana.
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SPECIAL RESEARCH / GLOBAL FINANCE FLOWS

The scale of the global nature-finance gap
Global funding for nature-based solutions remains far below assessed need. The gap establishes
urgency, not guaranteed demand for Guyana-issued credits.

UNEP’s 2026 State of Finance for Nature reports that, in 2023, approximately US$7.3 trillion flowed to
nature-negative activities while US$220 billion financed nature-based solutions. Private finance accounted for
approximately US$23 billion of nature-based solutions funding. UNEP estimates annual NbS investment needs
of US$571 billion by 2030. [23]

2023 WORLD FINANCIAL FLOWS TO NATURE
Amounts measured in US$ billions. Horizontal scale uses total flows of US$7,520bn.

US$7,300bn  /  nature-negative flows

33 : 1 approximate ratio of nature-negative to NbS investment

Nature-based solutions: US$220bn (2.9% of combined flows)

US$7.3T
HARMFUL FLOWS

Nature-negative finance recorded for
2023.

US$220B
NATURE INVESTMENT

Global NbS flows recorded for 2023.

US$571B
ANNUAL NEED

UNEP investment need for NbS by 2030.

Scope discipline. The CBD’s US$200 billion biodiversity mobilisation target and UNEP’s US$571 billion
nature-based solutions investment need are produced using different definitions and scope. They must never
be added together, treated as buyer budgets, or interpreted as a revenue forecast for Guyana. [2][23]

INVESTMENT IMPLICATION

Guyana’s opportunity is to build projects for the part of this global finance agenda that seeks verified,
rights-respecting conservation performance. The presence of a large financing gap does not establish
liquidity in biodiversity credits.
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SPECIAL RESEARCH / INVESTMENT RELEVANCE

Where international demand originates
A credible market strategy starts with the decisions buyers need to make and the claims they are
permitted to communicate.

Four distinct buyer motivations

CORPORATE BUYERS

Nature contribution
Evidence of funding additional ecosystem gains beyond
legal impact mitigation.

FINANCIAL INSTITUTIONS

Portfolio exposure
Nature-risk analysis, documented outcomes and investable
project structures.

PHILANTHROPY

Conservation impact
Rights-holder partnerships, credible biodiversity indicators
and durable stewardship.

SUPPLY-CHAIN PARTNERS

Local resilience
Location-specific benefits linked to procurement impacts
and dependencies.

These demand categories are not confirmed purchase commitments. A prospect only becomes a funder when
the counterparty, decision-maker, credit eligibility, claim language, price structure and payment milestones are
documented.

Buyer validation sequence

Public / grants

Baselines + enabling policy

>
Private capital

Milestone / outcome funding

>
Local stewards

Implementation +
governance

>
Independent VVB

Verified nature outcomes

Proposed financing chain. Independent verification precedes any credit issuance.

Figure D1. Distinguish buyer inquiries from contracted outcomes and independently verified issuance.

Commercial discipline: a letter of interest is not a purchase agreement; indicative prices and voluntary targets do not create
contracted revenue.
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SPECIAL RESEARCH / ECOLOGICAL INVESTMENT CASE

A portfolio of ecosystems, not one forest
commodity
Guyana’s assets include lowland forest, savannas, freshwater networks and coastal habitats. The
crediting approach should reflect each ecosystem rather than force one numerical model across all
landscapes.

Rainforest mosaic Connectivity, habitat quality and species assemblages Forest MRV is helpful but not a
biodiversity proxy.

Rupununi savannas Grassland condition, wetland mosaics and migratory habitat Maintain ecological structure;
avoid tree-planting metrics.

Freshwater systems Fish assemblages, water quality, river connectivity Upstream threats and seasonal
variability matter.

Coastal habitats Mangrove integrity, breeding habitat and ecological function Tidal change and coastal
protection must be modelled.

Decision rule
Select ecological outcomes first. Choose the measurement method second. Determine whether a standard
permits credit issuance third. The wrong intervention, even when easily quantified, risks ecological harm or
non-additional credit claims.

A national pipeline should therefore include alternative funding routes for ecosystems where conventional
carbon metrics or tradable biodiversity certificates are inappropriate. [1][4][5]
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SPECIAL RESEARCH / NEW 2026 EVIDENCE

What the recent announcements actually
establish
Guyana now has specific biodiversity initiatives. Their contractual and scientific statuses must
remain visible to financiers.

PUBLIC INITIATIVE VERIFIED STATUS INVESTMENT INTERPRETATION

ARC / GEF project 12168 Concept approved 28 April 2026. Listed
GEF grant US$2.715m and cofinancing
US$3.509m.

A project-design starting point, not evidence of
disbursement or biodiversity credit issuance.

National Biodiversity
Monitoring Initiative

September 2026 memorandum reported
28 October. Iwokrama pilot; early
experience in seven Rupununi
communities.

Promising data and governance capability, not
yet national measurement coverage.

Conservation organisations US$12.5m collective pledge announced
30 October 2026.

Announced philanthropic support with
conditions, not settled cash or biodiversity
credits sold.

Silvania relationship Government letter of intent announced
July 2025.

A cooperation pathway, not a publicly verified
executed credit purchase.

The public materials use “Acarai–Rupununi Corridor” for the GEF project and “Acarai–Corentyne Corridor” for a
proposed conservation area. The white paper does not assume those names describe identical legal boundaries.
A cadastral and project-document reconciliation is required. [7][9][11][10]
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SPECIAL RESEARCH / PROJECT SCREENING

The Guyana pilot-selection scorecard
A national investment facility should rank potential sites based on evidence and legitimate
authority, rather than visibility or prospective credit volume.

CRITERION WEIGHT MINIMUM EVIDENCE

Rights and consent 25% Cadastral review, authority to act, documented engagement and consent
where required.

Ecological additionality 25% Baseline, counterfactual and threat model reviewed by qualified
ecologists.

Community value 15% Co-designed benefit arrangements, grievance process and local
employment pathway.

Durability and monitoring 15% Long-term protection instrument, audit schedule and operational budget.

Finance and buyer fit 10% Written funder thesis, allowed claims and identified funding route.

Replication potential 10% Plausible extension to another habitat or rights-holder-led project.

Author-proposed scoring: each criterion scores from zero to five. Weighted score = sum(weight x score / 5).
Minimum readiness threshold: 75 out of 100. This is a proposed internal screening rule, not an external
biodiversity certification method.

ABSOLUTE EXCLUSIONS

An unresolved land-rights dispute, absent legally necessary consent, unlawful activity, unmitigated
significant harm, unsubstantiated additionality or credible risk of double issuance stops the project
irrespective of its numeric score.
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SPECIAL RESEARCH / MEASUREMENT PROTOCOL

Biodiversity evidence must outlast the
photograph
Independent field evidence requires a documented counterfactual, repeatable survey protocols and
a clear chain of custody.

01
FIELD EVIDENCE

Survey design, sensors,
rangers

>

02
INTEGRITY REVIEW

Quality, access and
uncertainty

>

03
INDEPENDENT AUDIT

Validation and verification

>

04
PERMITTED CLAIM

Evidence and registry
controls

Every claim requires traceable science, rights and limits on use.

Figure D2. Proposed measurement, reporting and independent-verification pathway.

EVIDENCE LAYER REQUIRED CONTROL ANALYTICAL PURPOSE

Geospatial boundary Versioned GIS file, rights overlays, buffer and
leakage zone

Prevents boundary changes that distort the
denominator.

Species and habitat Standardised sampling, detection uncertainty
and reference sites

Separates real ecological change from
observation effort.

Threat and management Recorded patrol effort, pressures, interventions
and climate context

Distinguishes project action from external
drivers.

Data provenance Time-stamped field records, community data
permissions, audit log

Makes observations reproducible and
consent-compliant.

Remote sensing, acoustics, camera traps and eDNA are complementary methods, not substitutes for statistical
design. Species detection rates vary by season, observer effort and habitat type. A baseline should cover those
variations before success is declared.
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SPECIAL RESEARCH / SCIENTIFIC TESTING

The counterfactual is the centre of the
claim
A positive change within a project area does not establish additionality unless the outcome is
compared with a credible scenario without the investment.

START MONITORING PERIOD

Measured outcome Reference trajectory

Illustrative trajectories only, not Guyana ecological data.

Figure D3. Illustrative divergence between intervention and reference trajectories. Not field measurements.

Proposed statistical architecture
Define measurement units by habitat type and sampling block. Pair intervention plots with ecologically
comparable reference plots where feasible. Collect repeated observations before the intervention; then apply a
predefined analysis separating treatment effects, changing survey effort, regional drivers and confidence
intervals.

For species-rich habitats, a composite index should never hide a decline in a locally significant or threatened
species. Publish the component indicators and threshold values alongside any composite outcome.

Additionality stress tests
• Would the conservation outcome occur anyway because of existing legal protection or public funding?

• Would funding displace existing spending instead of financing new action?

• Does protection move harmful activity to adjoining or upstream ecosystems?
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SPECIAL RESEARCH / DATA GOVERNANCE

An auditable national biodiversity data
architecture
The proposed platform should respect community data rights while allowing independent
verification and evidence-based investor scrutiny.

LAYER 01

Rights registry
Legally recognised owners, authorised parties, consent
dates and project boundaries.

LAYER 02

Ecological register
Survey protocols, reference sites, observations and
uncertainty statements.

LAYER 03

Finance ledger
Project costs, contingent commitments, fund flows and
eligible uses.

LAYER 04

Claims register
Independent assurance, issuance events, retirement and
restrictions.

Controls needed before external access
• Community authority: data-sharing permissions, Indigenous knowledge protections and clear revocation

rules consistent with applicable law.

• Technical security: role-based access, documented corrections, immutable event records and backups.

• Audit independence: scientific and financial reviewers should access sufficient primary evidence without
controlling project governance.

An externally visible dashboard might publish aggregated indicators and issued-credit records. Sensitive species
coordinates and protected traditional knowledge should not be disclosed without permission. [29][30]
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SPECIAL RESEARCH / INDIGENOUS PARTNERSHIP

Consent precedes commercialization
Community participation is not a consultation line item. It is a rights-based design and governance
requirement for projects affecting Indigenous lands, knowledge or livelihoods.

DECISION POINT AUTHORITY & EVIDENCE

Who decides? Map titled lands and affected customary-use areas. Document all legal approvals and
culturally appropriate consent procedures.

Who owns the claim? Obtain independent legal opinion on natural-resource rights, contract authority, project
outputs and registry title.

Who governs? Establish a steering body with meaningful rights-holder representation, voting rights,
information access and conflict safeguards.

Who receives funds? Agree on transparent transfers, community priorities, financial controls and grievance
channels before signing financing contracts.

Who keeps knowledge? Define use, access, publication and benefit rights for field data and Indigenous knowledge.

The Amerindian Act 2006 provides important context for village lands and local governance. The precise
consent, land-use and benefit provisions for any biodiversity project require a Guyana-qualified legal
assessment. [30]

CONTRACT CONDITION

No project should proceed on the assumption that a Government-level partnership replaces consent by
an affected rights-holder. Independent facilitation and project-specific documentation are essential.
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SPECIAL RESEARCH / FIVE-YEAR ECONOMICS

Illustrative pilot cost architecture
A financing case is stronger when it discloses expected costs before relying on unproven credit
monetisation.

US$1.8m

Design & rights

US$3.0m

5 years of delivery

US$0.4m

Contingency

US$5.2m illustrative five-year funding requirement

FUNDING, NOT CREDIT PRICING

The model allocates costs before assuming any saleable biodiversity unit.

All figures are author-designed assumptions, not Guyana budget figures.

A positive financing gap halts procurement beyond committed funding.

COST COMPONENT DESIGN ASSUMPTION 5-YEAR TOTAL

Rights, consultation, baseline and
project design

One-time development envelope US$1.80m

Field management, community delivery
and annual MRV

US$0.60m per year for five years US$3.00m

Contingency and re-survey allowance One-time unallocated reserve US$0.40m

Total funding requirement Nominal, no inflation or discounting US$5.20m

The model is a transparent stress-testing example only. Real projects require habitat-specific contractor
estimates, land and consent costs, verification fees, exchange assumptions, payment schedules, tax treatment
and capital maintenance obligations.
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SPECIAL RESEARCH / FINANCING WATERFALL

Separate committed capital from
hoped-for sales
A defensible programme must be able to proceed through evidence-building without depending on
speculative biodiversity credit prices.

NEED

US$5.2m

Illustrative budget

GRANTS

US$2.0m

Proposed capital

OUTCOME PAY

US$2.0m

Conditional funding

GAP

US$1.2m

Unfunded

Demonstration only: no Guyana buyer commitment or grant allocation is asserted.

FUNDING SOURCE ILLUSTRATIVE BASE BANKABILITY STATUS

Preparation / grant capital US$2.00m Contingent until documented award and draw
conditions.

Results-based conservation payments US$2.00m Subject to verified milestones and payer signature.

Biodiversity credit sale proceeds US$0.00m No price or issuance assumed in base financing.

Remaining financing gap US$1.20m Requires fresh capital or project resizing.

Illustrative equation: finance gap = development cost + monitoring and stewardship cost + contingency minus
legally committed grants and eligible payment obligations. Credit proceeds should enter financial forecasts only
under separately identified contract cases and should not pre-finance statutory environmental duties.
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SPECIAL RESEARCH / DOWNSIDE PROTECTION

Funding scenarios and stop-loss rules
A financial model must reveal the consequences of delayed verification, insufficient buyer demand
and escalating field costs.

SCENARIO 5-YEAR COST FUNDED IN CASE UNFUNDED GAP

Constrained: slower fundraising US$5.20m US$3.30m US$1.90m

Illustrative base US$5.20m US$4.00m US$1.20m

Expansion: larger field scope US$7.40m US$6.00m US$1.40m

Amounts in US$ millions. Model assumptions only. The expanded case reflects higher scope and funding, not an escalation of an
announced national project.

Five hard financial controls
• Ring-fence: secure at least 18 months of essential stewardship and local payments before project launch.

• Stage approvals: release preparation budgets in tranches against rights, methodology and ecological
evidence.

• Reverification reserve: fund independent resampling and dispute resolution without relying on a future sale.

• Claims covenant: prohibit unverified offset language, speculative tokenisation and public announcements of
unsold units.

• Exit and remedy: define responsibility for reversals, failed verification, funder withdrawal and unresolved
conflicts.
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SPECIAL RESEARCH / GOVERNANCE MODEL

Accountability with independent
challenge
An effective structure separates public authority, project delivery, rights-holder governance,
ecological evaluation and commercial negotiation.

01
RIGHTS

02
SCIENCE

03
PEOPLE

04
FINANCE

05
ASSURANCE

06
DELIVERY

Progression requires evidence, not a nominal registration or a credit sales forecast.

Figure D4. Six proposed investment gates; failure of a gate blocks advancement.

ROLE CORE ACCOUNTABILITY

National convenor / relevant
ministries

Policy alignment, legal authority, interagency coordination and disclosure.

Land and Indigenous rights-holders Project consent, community priorities, safeguards and agreed benefit governance.

Technical delivery partner Baseline, field implementation, reporting and cost control.

Independent assurance provider Validation, field verification, claims boundaries and audit trail.

Funder or buyer Funding terms, approved claim type, diligence and payment security.

These roles are institutional design proposals, not verified Government of Guyana appointments. Any national
structure would need alignment with current public authorities and applicable law.
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SPECIAL RESEARCH / EXECUTION

A 100-day commissioning agenda
The first 100 days should produce investment decisions, not credit-volume announcements.

Days 1-20 Mandate, stakeholder map, legal terms Written sponsor scope +
independent counsel

Days 21-45 Project geography, threats and rights Land and consent risk memo

Days 46-70 Baseline methods and cost estimates Scientific protocol + tender-grade
budget

Days 71-90 Buyer and donor interviews Term-sheet feedback and claims
matrix

Days 91-100 Independent go/no-go review Funded pilot decision and open
risk register

The commissioning authority should invite Indigenous governance bodies and locally qualified scientists into
project scoping from the beginning. No ecological fieldwork on village lands should be presumed authorised
through this publication.

WHAT SUCCESS LOOKS LIKE AT DAY 100

One approved rights-sensitive pilot design, a transparent funding gap, a procurement-quality monitoring
protocol, and a documented decision on whether to proceed.
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SPECIAL RESEARCH / INVESTMENT COMMITTEE

The diligence questions that decide
whether capital moves
A prospective conservation funder needs clear answers to the questions below before releasing
funds or signing a credit-purchase contract.

01 What is the legally defined project geography and who has authority to act?

02 What ecological outcome is being bought, in what unit and under which method?

03 What would happen without the project, and why is funding additional?

04 What changes occur for communities, and who receives long-term economic value?

05 How are ecological losses, leakage, reversals and force majeure handled?

06 Which organisation validates and verifies the outcomes, with what independence?

07 Who owns and retires units, and what is the precise permitted buyer claim?

08 How are conservation obligations funded if credit issuance is delayed or fails?

09 What legal, tax, FX and dispute mechanisms govern cross-border payments?

10 What information is public, auditable and protected from misuse?
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SPECIAL RESEARCH / INDICATIVE 2030 OUTCOMES

A scorecard more credible than
speculative price targets
A national pilot ought to be judged by ecological and community performance, funding durability
and public accountability.

OUTCOME CATEGORY PROPOSED 2030 VERIFICATION

Rights 100% of active pilot sites supported by documented legal authority and relevant consent
records.

Ecology Published baseline, method-specific outcome indicators and quantified uncertainty for
each site.

Community Public benefit-sharing reporting with independent safeguards review and an operational
grievance process.

Finance Fully reconciled grants, contracts and conservation payments, with restricted financial
claims.

Assurance Independent verification reports and clear registry status for any issued and retired units.

Replicability Second-site feasibility assessment passes identical six-gate screening without
compromising local autonomy.

All targets above are proposed indicators for an investment-readiness programme. They are not Government of
Guyana commitments, scientific findings or confirmed commercial outcomes.

2027 H1
Mandate + rights

2027 H2
Baseline + design

2028
Pilot + verify

2029
Buyer commitments

2030
Scale if proven

Proposed sequencing, contingent on approvals and demonstrable buyer demand.

Figure D5. Proposed sequencing to 2030. Dates are conditional planning horizons.
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SPECIAL RESEARCH / STRATEGIC PROPOSITION

The Guyana offer to the world
A concrete national proposition rests on protection of ecological value and respect for local
stewards, supported by disciplined evidence and diversified finance.

For conservation financiers: Guyana offers a setting for multi-ecosystem investment where scientific
monitoring partnerships and prior forest-finance experience provide institutional foundations. The immediate
opportunity is project preparation and durable stewardship, not guaranteed secondary-market liquidity.

For prospective corporate contributors: a verified contribution instrument could fund measurable nature
outcomes and support credible disclosure. Buyer claims would remain limited to the applicable standard and
the real ecological evidence.

For Indigenous and local rights-holders: any credible arrangement must formalise authority, benefit rights,
participation, knowledge protections and access to independent advice before contracts are executed.

For Guyana: a pilot-led programme can strengthen biodiversity data, rural livelihood opportunities, institutional
capability and conservation financing without substituting for regulatory compliance or public environmental
obligations.

CENTRAL INVESTMENT THESIS

Guyana should not sell an assumed quantity of biodiversity. It should offer independently demonstrable
conservation outcomes, under lawful stewardship, with funding instruments matched to the actual work
and verified results.
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11 / TERMINOLOGY

Glossary of essential finance concepts
Biodiversity credit

A certificate representing a methodology-defined, evidence-based positive biodiversity
outcome; features vary by standard.

Additionality The incremental outcome relative to a credible situation without the intervention.

Baseline The documented ecological reference state used to measure change.

Counterfactual A defensible estimate of what would happen without the proposed action.

Conservation finance
Funding for the protection, restoration or stewardship of ecosystems from public, private or
philanthropic sources.

FPIC
Free, prior and informed consent, relevant to Indigenous rights-holder decisions and project
safeguards.

Leakage
The displacement of ecological harm outside the project boundary due to project
interventions.

Nature contribution claim
A statement of support for positive nature outcomes without automatically claiming offset
equivalence.

VVB A competent, independent validation and verification body.

Registry / retirement
A system recording unit issuance, transfers and permanent use or retirement under a credit
programme.
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11 / SOURCES
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11 / EVIDENCE PROTOCOL

Independence and research limitations
Publication-grade evidence is specific about what the research established and what remains a
hypothesis.

Editorial verification protocol
Numbers are drawn from named dated public sources. A document describing a pledge, a concept approval or
an MOU is identified by that status in the argument. Global finance targets are not represented as available
budgets. Editorial illustrations are identified as schematic, and proposed actions are not presented as adopted
national policy.

For citation clarity, the October 2026 US$12.5 million conservation pledge is discussed under reference [11].
Neither pledges nor concept approvals are recognised as secured or disbursed project income without further
documentary evidence.

Method. Desk-based synthesis of primary policy, institutional and standards publications accessible by 31 October 2026,
followed by an original proposed investment-readiness framework. No original biodiversity field surveys, proprietary buyer
interviews, legal opinions or audited financial models were conducted for this edition. Proposed sequences and project structures
should be independently tested before implementation.
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